
TEXAS OUTLAW CHALLENGE                               

EVENT FORMAT  
 

ALL PARTICIPANTS MUST READ AND SIGN THE EVENT RELEASE FORM 
 

The Texas Outlaw Challenge is made up of TWELVE distinct activities. 
 

FRIDAY AFTERNOON & EVENING 
 

1. STAMPEDE Party – Free to Registered Persons 
 

2. BIG TEXAS - Silent Charity Auction 
 

3. OUTLAW CALCUTTA – Prize Percentage Auction 
 

SATURDAY 
 

4. GUNSLINGER POKER RUN(S)  
a. Clear Lake course with 10 stops for powerboat boat entries that are either large 

Cruisers, or boats 21ft to 25 ft in length. 
b. Galveston Bay course with 5 stops for powerboat entries that are 25 ft and larger. 

 
NOTE: Poker run boats on each course collect poker tokens at each stop as defined below. 

  
 Clear Lake poker runners requires 2 tokens per poker card, therefore 10 stops = 5 Cards 
 Galveston Bay poker runners require 1 token per poker card, therefore 5 stops = 5 Cards 

 
NOTE: Boaters all play for the same Gunslinger Poker Run Prizes. 

 
5. OUTLAW GPS Shootout: (All Poker Run Boats larger than 25 feet.) 

 
SATUDAY EVENING 
   

6. GUNSLINGER Poker Game Awards: Eligible to All Registered Participants who purchased 
Hands, and completed the required event stops in either the Clear Lake, or Galveston bay course. 
  

7. CALCUTTA Poker Game Awards: Eligible to Boat Captains and Calcutta Auction Winners, 
with prizes determined during Calcutta auction activity the evening prior to the Poker Run. 
 

8. MISS OUTLAW BIKINI CONTEST: $2500 in Prizes 
 

9. Clear Lake Area: SALOON PARTY CRAWL 
 

SUNDAY 
  

10. RANCH-HAND Brunch 
 

11. OUTLAW POOL PARTY 
 

12. ENJOYING YOURSELF & HAVING A GREAT WEEKEND!! 
 



 
 

RULES & REGULATIONS 

 
---------------------------------------------------------------------------------------------------------------------------------- 

 
1. EVENT REGISTRATION 

 
 OUTLAW Entry: Boat & Captain + 1 Crew + 1 Gunslinger Game Poker Hand + 1 Calcutta 

Game/Boat (Entry) = $200 

 Additional Crew = $50 per person                      

 Gunslinger Poker Hands = $50 each (No Limit) 
NOTE:  Gunslinger Poker Game hands may be purchased by Registered Captain and 
Crew Only (No Limit) 
 

2. STAMPEDE Party 
 Event Registration   
 Texas BBQ Dinner 
 Calcutta Auction of Registered Boats 
 Non-Boating Participant Spectators Welcome: (Admission for 3-Day Pass = $40)  

 

3. CALCUTTA AUCTION (Feature Event on Friday Evening) 
 Boats are all offered for “auction” on Friday evening starting at 7PM. 
 Each boat is identified and bidders bid for the opportunity to share in that boats event 

winnings 
 Captains winning the “bid” on their own boat win 100% of their boat’s winnings during the 

event. Registered participants (other Captains and Crew) “winning” the auction bid of another 
owners boat share in that boats event winnings.  

 Auction determines % winnings of prize if boat has best 1st, 2nd, or 3rd hand during play  
 Only Captains and Registered Crew may bid for boat(s). 
 There is No Limit to the number of boats that an eligible bidder may purchase. 
 Prize Level(s): 1st, 2nd, 3rd. 
 A Captain is awarded 100% of his boats winnings at each prize level if he purchased his own 

boat during the Calcutta.  
 If another bidder won the prize winning boat during the Calcutta auction, the winning boat’s 

Captain receives 10% of the prize value for the level of prize won.  
 The winning bidder during the auction of that winning boat receives 90% of the prize from 

that boat’s winnings. 
 All payouts will be completed immediately following the official close of the game. 

 
 
 
 

 
 



 
4. GUNSLINGER POKER RUN(S) 

 
 Open schedule format boating activity: No specific order of stops 
 All Stops Open at 10:AM and Close at 6:PM 
 9:00 – 9:45AM - Breakfast and First Stop at Sam’s Boat Restaurant 
 9:45AM - Mandatory Drivers Safety Meeting 
 10:00AM - Boats mingle in Clear Lake. 
 10:30AM - Poker Run departs Kemah Inlet  (Helicopter Escort) 
 

CLEAR LAKE RUN:   
 
12 Stops (10 Required)      Note: Course requires 2 tokens for each poker card. 

          (Large Cruisers and Boats 21 ft - 25 ft) 
 

Endeavour Marina - Sam’s Boat: TOKEN + Breakfast Stop + Fuel Stop  
Judges: TOKEN + Lunch Stop 
Alan’s Swamp Shack: TOKEN + Lunch Stop 
Outriggers: TOKEN + Lunch Stop 
3-Amigos: TOKEN + Fuel Stop 
Turtle Club: TOKEN + Refreshment Stop  
Cabo Club: TOKEN + Refreshment Stop 
Clear Lake Powerboat Service: TOKEN + Ice Stop 
Boondoggles: TOKEN + Lunch Stop 
Hilton: TOKEN + Lunch + Refreshments + Swimming Pool Stop 
Southshore Marina: TOKEN + Fuel Stop 
Mandatory LAST STOP (3pm-6pm): “Spirit of Texas” Paddle Wheeler: TOKEN  

 
 
 
 

GALVESTON BAY RUN:   
 
8 Stops (5 Required)   Note: Course requires 1 token for each poker card. 

          (Performance Boats 25+ Feet & Performance Cruisers)  
 

Endeavour Marina Sams Boat: TOKEN + Breakfast Stop + Fuel Stop 
Stingarees: TOKEN + Lunch Stop + Fuel Stop 
Yacht Basin: TOKEN + Fuel Stop + Swimming Pool Stop + BYOB 
Topwater Grill: TOKEN + Lunch Stop + Fuel Stop  
Judges: TOKEN + Lunch Stop  
Turtle Club: TOKEN + Refreshment Stop 
Cabo Club: TOKEN + Refreshment Stop 

      Mandatory LAST STOP (3pm-6pm): “Spirit of Texas” Paddle Wheeler: TOKEN 
 
 
 
 
 
 
 



 
 
 
TOKEN COLLECTION: 

 Each location designated a card stop will award one token to each boat. Each location will 
present a different token. 

 A registered boat will have to make 5 locations to collect 5 tokens for the captain and each 
player onboard.  

 Disabled boats (and poker run hand players) may transfer their token proofs to any other 
registered participant for completion of required stops at any time during the event.  

 
NOTE: Poker run boats on each course collect poker tokens at each stop as defined below. 

  
 Clear Lake poker runners requires 2 tokens per poker card, therefore 10 stops = 5 Cards 
 Galveston Bay poker runners require 1 token per poker card, therefore 5 stops = 5 Cards 

 
NOTE: All Participants play for the same Gunslinger Poker Run Prizes. 

 
TOKEN TURN-IN:  

 Tokens will be redeemed by each boats complete crew, and each registered participant will 
draw 5 cards (if 5 stops were made) for each registered hand purchased, starting at 5:PM at 
the Endeavour Marina - Stampede Stage. 

 During the enclosed card envelope selection “dealing”, 5 extra cards per hand can be drawn 
and substituted, one at a time, after each unwanted card is discarded, for an additional $10 per 
card if desired. 

 Each hand purchased is played individually, independent of the other hands purchased. 
 Any tied hands will be decided by high card cut from a single deck. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

5. SAFETY RULES 
 

• Mandatory Driver’s meeting at Endeavor Marina/Sam’s Boat Patio at 9:45AM Saturday morning.  
• Each participating boat must provide a copy of their current liability policy and boat registration.  
• Personal Floatation Devices (PFD’s / Life Jackets) are requested by event producer to be worn by all 
occupants during this event while operating your boat above idle.  
• Boat Captain “Driver” is strictly prohibited from consuming alcohol while under the 
responsibility of operating a boat safely during the event. Any Captain found intoxicated by event 
producer while operating a boat during the event will be disqualified. 
• The Poker Run is NOT a race.  

- VHF Channel 69 will be monitored throughout the event, 
• Each card station shall be considered a NO WAKE area, please approach at NO WAKE speed.   
• In case of unacceptable weather on Saturday, the Gunslinger Poker Run will be held on Sunday.  
• Each driver and all boat riders must sign a waiver release. This release states: "In consideration of 
being permitted to participate in this event, the participant will not hold Offshore Thunder Productions 
L.L.C or Texas Outlaw Challenge liable should they be harmed during the event.” 

 
5. GUNSLINGER POKER HAND & CALCUTTA Games 

 
There are 2 different card games at this event. 
 

1. Gunslinger Poker Hand Game: 
a. Any registered participant may purchase hand(s) to be played at the final stop. 
b. There is no limit to the number of hands one can purchase. 
c. If boat participated in the Clear Lake Course: 10 tokens from 10 different Poker Run 

stops are required to exchange for 5 game cards at the final stop. 
d. If boat participated in the Galveston Bay Course: 5tokens from 5 different Poker Run 

stops are required to exchange for 5 game cards at the final stop 
e. Up to 5 additional cards can be purchased at the time of playing each hand in order to 

better that hand. Card(s) must be discarded before purchasing and selecting the additional 
replacement card(s). 

f. Cash prizes for 1st,2nd, 3rd. 
 

2. Calcutta Game 
a. Refer to #3 about for Calcutta Auction details. 
b. The Calcutta is a separate game from the Gunslinger game. 
c. A completely different card hand is played.  
d. No additional cards can be purchased to improve the hand. 
e. Prize Level(s): 1st, 2nd, 3rd. 
f. A Captain is awarded 100% of his boats winnings at each prize level if he purchased his 

own boat during the Calcutta.  
g. If another bidder won the prize winning boat during the Calcutta auction, the winning 

boat’s Captain receives 10% of the prize value for the level of prize won.  
h. The winning bidder during the auction of that winning boat receives 90% of the prize 

from that boat’s winnings. 
i. All payouts will be completed immediately following the official close of the game. 

 
 



 
6. OUTLAW GPS SHOOTOUT 

 
Saturday: Registration Fee: Included in Poker Run Entry 
 
FORMAT: One Texas Outlaw Shootout GPS device is assigned to each boat and will be confirmed to 
be ”onboard” at each card-stop. GPS remains active throughout entire Poker Run and is then turned in to 
officials at the last stop. GPS “Trip Recall” function is then activated by officials to display the fastest 
MPH logged throughout the day, and that number is recorded as that boat’s Shootout MPH entry. 
Shootout Class winners are decided after all GPS devices have been handed in and recorded.  
 
NOTE: Outlaw Shootout contestant boats must complete all Poker Run stops, and collect all tokens to 
have their GPS MPH number entered into the Shootout contest at the final stop. 
If the boat breaks, or does not participate and finish the complete Poker Run, the GPS MPH recall 
number will not be eligible for competition within that class. 

 Non-compliance with any of the required GPS Shoot-Out requirements will result in 
disqualification from all event activities. 

o (That just means that if you are suspected of relocating the official GPS to any moving 
object other than the boat to which the GPS was assigned, you will be dealt with in true   
Texas fashion….let’s just say, I wouldn’t advise cheating!)      

 
___________________________________________________________________________________ 
  
                                                        SAFETY REQUIREMENT:  
All 100MPH Plus GPS runs are asked to complete their run in the designated SAFETY AREA 
with only drivers and required throttle persons on-board. This area is buoyed off as a closed 
course and is equipped with on-site Safety Divers, EMT’s, and onshore Ambulance support. 
***SAFETY SUPPORT on designated SAFETY AREA is open for GPS runs from 3PM – 5PM***. 

_______________________________________________________________ 
 

 SHOOT-OUT  CLASSES 
 

Hull Type:         
 VEE (V)         
 CAT (C)         
 SPORT CRUISER (SC) 

 

Engine:       
 Factory Stock (FS) – All Stock as available from the Factory       
 Factory Stock Supercharged (FSS) - Stock as available Supercharger/Turbo from the Factory      
 Custom: (C) – All non-stock engines that are normally aspirated     
 Custom Supercharged(CS) – All non-stock engines with Supercharged, Turbocharged, Nitrous 

        

Length:   25’ to 31’ ____          32’ to 35’____          36’ to 42’____          43’+_____   

 
       PLUS: 

BIG GUN AWARD - Fastest MPH of the Event 


